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III. Consent Calendar

• Approval of the Minutes for the Regular Meeting on 

November 18, 2024
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IV. Reports and Information Only

A. Chair Report

B. Director

C. Council Liaison

D. Staff

E. Commissioner Reports
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Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not 

appear on today’s Agenda and that is within the subject matter 

jurisdiction of the Commission. Meeting attendees are usually given 

two (2) minutes to speak on any discussion item and/or during open 

forum; the time limit is in the discretion of the Chair of the meeting 

and may be limited when appropriate. 
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VI. Noise Report
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VII. Business

A. Air Services Development Update

B. Terminal Hours

C. Legislative Update

19

SJC Airport Commission



Air Service Update

Airport Commission Meeting

10 FEB 2025



SJC Air Service Situation

• Travel recovery has been uneven across the globe, and Bay Area demand has been lower than 2019 

levels

• Bay Area domestic capacity is currently (20%) below pre-pandemic, reflecting the change in overall travel 

demand

• Competition has increased, including by SJC’s nearby Star Alliance hub

• Industry issues continue to pose challenges

• Underlying fundamentals of the Bay Area market haven’t changed, but behavior has
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The Market Has Changed Since 2019



SJC Air Service Situation

• SJC having another period of flat-line years

• SJC – western region O&D market share of Bay Area still 30%

• Silicon Valley market fundamentals remain enviable

• 12 million annual passengers > 18 of previous 21 years
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Bottom Line:



U.S. Airline Industry Comparative Profits
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Carriers Must Manage Capacity Precisely



U.S. Airline Industry Comparative Profits
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Carriers Must Manage Capacity Precisely

Regardless of overall 

industry conditions, SJC 

continues to actively 

engage our airline 

partners!



COVID-19 Impact and Recovery
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SJC’s Annual Passenger Trends
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Airport Planning

SJC PASSENGER RECOVERY:

We, too, remain resilient despite repeated 

periods of downturn or “flat-lines”

Airport Planning Must Consider Many Factors



• Washington (DCA)

application 

unsuccessful

• Los Angeles (LAX) 

and Burbank (BUR)

service ended

• New York (JFK) 

removed in 2024

• Boston (BOS)

reduced to seasonal 

service in 2024, now 

suspended.

• Corporate focus on 

East Coast strengths

• Detroit (DTW) 

service resumes 

(seasonally) July 7 –

Nov. 30

• Las Vegas (LAS) 

resumes May 7
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• Will continue to serve 

existing markets with 

consolidated 

frequency to Hawaii

SJC Airline Route Changes

• Capacity nearly back 

to 2019 level

• 92 Peak Daily 

departures in S25 

(v. OAK 94x)
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SJC Nonstop Routes – July 2025
9 Airlines Provide Flights to 40 Destination & Many Hubs

Tokyo

Hawaii

SoCal

Mexico

Pac NW

SoCal 59 peak daily round trips, 

Pac Northwest 27, Hawaii 5-6;

15 destination cities with multiple 

airlines and/or airport choices



Ongoing
Process

• Meet regularly with airline partners to maintain strong 

relationships across various capacities – network 

planning, sales/marketing, operations, real estate, etc.

• Air Service Support Program

• Promote existing service

• Routinely engage with business development partners 

(especially Team San José), corporate travel managers, 

local development community, regional 

travel/tourism/economic development

• Continue to provide the easiest, most reliably convenient 

airport experience for Bay Area travelers
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SJC’s 
Future?



Questions?
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Airport Access Restricted Policy 
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Agenda

01. Terminal Management Lodging Policy

02. Incident Summary: 01/01/2023 thru 01/31/2025

03. Airport Access Restricted Policy

04. Implementation & Communication Plan

05. Our Commitment 
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1.0

Terminal Management Lodging 

Policy



Current Policy
• Establishes and limits the circumstances under which persons 

may sleep in or remain in the Airport terminals for the purpose of 

overnight lodging. 

• Period each day between the hours of 11 p.m. and 4 a.m. or in 

the International Arrivals Facility from one hour after the last 

international flight using that facility to one hour before the first 

international flight of the day using that facility.  
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Why is change needed? 

• To enhance the safety and security of the Airport - over the 

years, the Airport has experienced persons occupying Airport 

property without any legitimate purpose or business related to 

airport services or facilities. The Airport is a high security risk 

location and has limited space and such that it cannot 

accommodate those without legitimate airport business

• Current policy limits the Airports ability to enforce the SJMC 

outside of 11 p.m. to 4 a.m. of persons lodging within the 

terminals.
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2.0

Incident Summary:  

01/01/2023 to 01/31/2025





24-Month Incident Synopsis 
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*January 2025 Included
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3.0

Airport Access Restricted Policy



Purpose, Authority, Scope of Application & Definitions

To close the Terminals and On-Airport Facilities to 

the general public and limit access to ticketed 

passengers, those meeting or assisting them, 

Airport, Airline and City personnel, and authorized 

individuals.
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Purpose

To close the Terminals and On-Airport Facilities to 

the general public and limit access to ticketed 

passengers, those meeting or assisting them, 

Airport, Airline and City personnel, and authorized 

individuals.

Scope of Application 

City of San Jose Municipal Code Title 25 and San 

Jose Municipal Code 10.20.150 and Penal Code 

602.1

Authority 

- Airline Passenger: Evidenced by verifiable flight and/or 

travel information.

- AOA: Aircraft Operations Area

- AOC: Airport Operations Center

- SJPD-AD: San Jose Police Department, Airport 

Division

Definitions



Policy

To facilitate the business that occurs during operation of the Airport as a transit facility and in the interest of the health and 

safety of Airport passengers and Airport personnel, the Airport is closed to the general public…Entry to the Airport is only 

allowed to the following individuals:

• Ticketed airline passengers arriving at, in transit through, or will be departing from the Airport as an airline passenger 

within twenty-four (24) hours, as evidenced by a valid travel itinerary, ticket, or boarding pass matching the person’s 

valid identification; or

• Persons meeting (person is awaiting the arrival of a traveling passenger due to arrive within two (2) hours, or within 

four (4) hours if the passenger’s travel has been delayed), accompanying, or assisting ticketed airline passengers 

(airline check-in counters and federal passenger security screening will be open depending upon flight schedules for 

each terminal), as evidenced by verifiable flight and/or travel information; or

• Person whose employment requires their presence as evidenced by verifiable employee identification; or

• Persons engaging in permitted commerce at the Airport; or

• Persons conducting an activity for which a permit has been issued by the Airport; or

• Other individuals specifically authorized by the Director of Aviation to enter and be present; or

• Persons waiting for or escorting an individual engaged in the activities enumerated in this subsection.
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Policy Continued

Persons remaining beyond 30 minutes within the area defined within the Airports terminals, parking garages, surface 

parking lots, and AOA perimeter fence, who do not meet the criteria defined within this subsection will be treated as a 

trespasser in accordance with City of San Jose Municipal Code 10.20.150.

Under Penal Code 602.1, the Airport prohibits interference with Airport Operations, which is defined as - 

a) It shall be unlawful for any Person, singularly or in association with others, to interfere with any lawful business carried 

on by the employees of the Airport by obstructing or intimidating any other Person or Persons from use and enjoyment 

of the Airport and its facilities or any part thereof for the purposes of the Airport or of transacting business with the 

employees of the Airport. 

b) It shall be unlawful for any Person to remain in or on any public area, place or facility at the Airport in such a manner 

as to hinder or impede the orderly passage in or through or the normal or customary use of such area, place or facility 

by Persons or Vehicles entitled to such passage or use.  

If an individual refuses or fails to leave the Airport or any on-Airport facility upon proper request to do so by an authorized 

employee of Airport Operations or SJPD-AD, SJPD Dispatch shall be notified, and the individual shall be treated as a 

trespasser in accordance with City of San Jose Municipal Code 10.20.150 and/or Penal Code 602.1.
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4.0

Implementation & 

Communication Plan



• Attend the Airport Commission Meeting on Monday, 

February 10, 2025 at 6:00 p.m. to provide an update. 

• On February 17, 2025, post a Notice on all main public 

entry doors. 

• On March 19, 2025, and March 20, 2025, educate all 

Airport badge holders informing of Policy 

implementation and call-in procedures for violators once 

the Policy goes into effect.

• One week prior to the Policy effective date, update 

SJMC signage at all Airport public entry doors citing the 

24 hours, 7-days a week closure to the general public.

• Updated canned messaging in Terminal Public Areas.

As defined in the Consolidated Annual Homelessness Report 

and Implementation Plan Update released on November 5, 

2024, request support from the City’s Housing Department to 

meet the established goals for FY 2024-2025 to secure 

funding from the Housing Department to have homelessness 

services visit the Airport and surrounding communities’ 

multiple times each month to offer services and assistance to 

those in need. 
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Pre-Policy Implementation Action Plan: Pre-Policy Communication Plan:

Implementation & Communication Plan
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Policy goes into effect Monday, March 24th at 0700 hrs. -  

▪ Verify all public entry doors have the appropriate signage installed.

▪ Airport Operations

• Via CCTV and/or during routine facility inspections, identify violators of Airport Policy 4.5.1 by applying the following rules for identifying 

violators -

o loitering beyond 30 minutes

o impact to operations (laying in front of rollup gates, sitting/laying in non-designated seating/bench areas, removing airline owned 

equipment from designated areas such as wheelchairs, etc.)

• Report violators into SJPD dispatch (emergency 911, non-emergency 408-277-8900)

▪ Responsibility of all Airport badge holders to report Airport Policy 4.5.1 violators to SJPD dispatch (emergency 911, non-emergency 408-277-

8900)

▪ Enforcement of Airport Policy by SJPD-AD

• Respond to investigate reports of violators of the SJMC.

o Issue written notice of trespass to violator. 

▪ Copy of notice to retain on file with SJPD-AD  

• If someone does need assistance or connection to homeless services, make those offers before anyone is removed or cited for 

trespassing.
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Post Policy Action Plan:

Implementation & Communication Plan
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5.0

Our Commitment 



▪ Quarterly assess 

effectiveness of Policy 

implementation via trends of 

incidents within the Daily Log 

reports.

▪ Quarterly meet with Station 20 

and SJPD-AD to discuss 

trends and effectiveness of 

Policy.

The revised Airport Policy 

sets forth guidelines on 

the lawful use and 

occupancy of Airport 

property with the goal of 

enhancing Airport 

operations to make them 

more safe, secure, and 

efficient. 
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Employee & 

Passenger Safety: 
Identifying Housing Resources: 

Effectiveness of Policy 

Implementation: 

Our Commitment 

Continue to partner with the Department of Housing to 

meet the Airport’s Goal for 2025 as defined in the City’s 

Annual Homelessness Report -



Thank you 
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VII.D. Legislative Update
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Meeting Schedule and Agenda Items 

• Next meeting:

• February 24, 2025 (Airport Connector)

• May 12, 2025

• Tentative Topics from the Workplan for May 12

• Workplan and Annual report

• Rates and Charges

• Election of Chair/Vice Chair

• Legislative Update

• Quarterly Noise Report Noise

• Community Noise Concerns
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