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lll. Consent Calendar

* Approval of the Minutes for the Regular Meeting on
August 12, 2024
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Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not
appear on today’'s Agenda and that is within the subject matter
jurisdiction of the Commission. Meeting attendees are usually given
two (2) minutes to speak on any discussion item and/or during open
forum; the time limit is in the discretion of the Chair of the meeting
and may be limited when appropriate.
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VI. Noise Report

San Jose Mineta International Airport
Quarterly Noise Summary

Q3 2024
Year Over Year Quarter Over Quarter

Jul Aug Sep Q3 2024 Q3 2023 Difference Q2 2024 Difference
Total Operations 13,750 14,042 13,331 41,123 40,757 1% 40,077 3%
Total Operations between 2330-0630 459 262 325 1,046 995 5% 1,040 1%
Air Carrier Operations between 2330-0630 320 141 191 652 048 1% 274 14%
General Aviation Operations between 2330-0630 139 403 134 676 347 95% 460 45%
Total Intrusions 110 65 27 202 195 4% 132 11%
Total Non Compliant Intrusions 15 15 8 38 17 124% 37 3%
Air Carrier Complaints 537 20 281 908 2,085 -56% 4,319 -79%
General Aviation Complaints 118 20 24 232 308 -42% 935 -75%
Total Complaints 655 110 400 1,165 2,495 -53% 5,254 78%
Total Engine Run-ups ** 0 0 0 0 0 0% 0 0%
South Flow Operations 183 10 178 371 3,178 -28% 3,203 -88%

** High Power (>90%) Engine Run-ups during the Curfew Hours Only

Definitions

Operation: a takeoff or landing of an aircraft at the airport.
Intrusion: is any operation by an unauthorized aircraft between the hours of 2330 and 0630.

Mon Compliant Intrusion: is an Intrusion that did not meet the exemption criteria set forth in the municipal code
Air Carrier: a commercial carrier utilizing aircraft as a means of transport of passenger or freight.
General Aviation: all flights other than scheduled Air Carrier servic

SJC.,
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VI. Noise Report

Year over Year

vs. Previous Quarter

City Complaints Q3 2024 Complaints Q3 2023 Difference Complaints Q2 2024 Difference

San Jose 540 103 424% 778 -31%
Palo Alto 1 4 -75% 3 67%
Milpitas 0 4 -100% 2 -100%
Morgan Hill 2 0% & -67%
Cupertino 0 -100% 2 -100%
Mountain View ag 600 54% 494 80%
Sunnyvale 455 1,700 73% 3,845 -88%
Los Gatos 34 45 -24% 0 0%

Los Altos 0 9 -100% 3 -100%
Zanta Clara 16 17 -6% 19 -16%
Campbhell 0 Q 0% Q 0%

Saratoga 0 0 0% 0 0%

Qther 19 2 58% 102 -81%
Total Complaints 1,165 2,495 -53% 5,254 -T B

SJC
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Overview of Restrictions

1990 Airport Noise and Capacity Act (ANCA)

This federal act resulted in severe limitations on the ability of airports to regulate noise. Under ANCA, any newly proposed airport
operational restrictions or limitations require extensive analysis and Federal Aviation Administration (FAA) approval before they can be
implemented. Additionally, federal grant assurances require that the airport be available for public use on reasonable terms and without
unjust discrimination, which new restrictions could impede upon.

Areas within the 65, 70, and 75 CNEL/DNL noise contours are what the FAA considers to be the most impacted by aircraft-generated
noise. From 1995-2009, the airport managed an Acoustical Treatment Program to treat affected residences within the 65 CNEL/DNL area
and certain “significantly impacted” homes inside the 60 CNEL/DNL. $140 million was spent soundproofing the interiors of 2,675 homes
and four schools. The program paid for new insulation, windows, doors, and air conditioning units. Currently, no residences within the 65
CNEL/DNL contour are considered incompatible with the noise generated by aircraft at SJC.

To conclude, it is extremely difficult to enact any new restrictions on aircraft operations. Restrictions not specific to areas within the 65
CNEL/DNL contours fall outside of the airport’s FAA-approved Part 150 Noise Compatibility Program designed to mitigate noise impacts.
Part 150 identifies residential land uses as being normally compatible with noise levels below 65 CNEL/DNL.

SJC V74 9
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Curfew Program
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Curfew Program

San Jose Municipal Code (SJMC)

Chapter 25.03 — Airport Curfew Noise Based Curfew

» October 2003, San José Mineta International Airport * FAR 36 Stage Il aircraft may not operate between the
(SJC), with Federal Aviation Administration (FAA) hours of 11:00 p.m. and 7:00 a.m.
approval, revised the curfew portion of its noise
control program from a weight-based curfew to a
noise-based curfew, including enforcement provisions
where operators can be fined $2,500 for curfew
intrusions.

* FAR 36 Stage Il aircraft at or below 89.0 EPNdB per
FAR AC 36-1H average of takeoff/sideline/approach
noise levels, or any other “grandfathered” Stage 3 Jet
Aircraft can operate between the hours of 11:30 p.m.
to 6:30 a.m.

» Schedule of Authorized Aircraft and Aircraft Noise
Data is published to the Airport’s Website and
updated as needed.

SJC., 21



Curfew Program

Exemptions From Curfew Hour Restrictions Enforcement Provisions

« Events Beyond Operator Control:
* Weather
* Mechanical Problems
» Air Traffic Control
» Security Delays

« Emergency Operations

» Government Operated Aircraft

SJC.,

 Administrative Citation Fines
« $2,500 per occurrence

* Fines Appealable to Airport Commission

22



Curfew Program

Jet Engine Testing

« Testing can only take place at designated airport
areas to minimize engine sound levels directed
towards the surrounding communities.

* Normally prohibited during curfew hours, high power
jet engine testing can be authorized after 4:30 a.m.
provided the aircraft has a scheduled departure time
after 6:30 a.m.

» An operator is required to contact the Airport
Manager-On-Duty for approval and to coordinate a
location for testing.

SJC.,

Noise Information for Airlines/Pilots

We meet with tenant airlines on at least an annual
basis to discuss curfew intrusions.

We discuss adherence to FAA designated approach
and departure paths

Adjust schedule away from the curfew fringe

23



2023 Operations During SIC Air Carrier Intrusion Delay Types
Curfew

* In calendar year 2023, there were 1998
commercial or cargo jet operations during the
curfew hours out of the 158,457 total
operations for the Airport (approximately
1.26%).

« Of the 1998 curfew operations, 543 were found
to be intrusions, which represent approximately
.34% of all operations at SJC.

+ Of those 543 intrusions, 57 were found to be
violations and were cited; these violations
represent approximately .04% of all operations
at SJC which results in a curfew compliance
rate of over 99.96%. Chart of 2023 Air Carrier Intrusion Delay Types

m Mechanical w Weather w»ATC Other

SJC;
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Noise Office
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Noise Complaints

Collect noise complaints from residents of
the City as well as the surrounding
municipalities through the “Webtrak”
webpage, phone messages, e-mails, and
a dedicated complaint form hosted on the
airport’s website.

Respond to curfew-related complaints
whenever possible by including the
reason the flight in question operated
during curfew hours, an explanation of
the approach or departure procedures to
the Airport, and acknowledgment of
whether a late-night operations was a
curfew violation.

SJC.,

Noise Office

Curfew Violations

Airport staff review airline-provided
justification for curfew violations, and
work with aircraft operators to minimize
the number of non-compliant operations
during curfew hours, thereby reducing the
disturbance to the public.

Airport staff work with the airlines and our
Finance Division to process fines for
violations and coordinate the appeal
process if initiated.

Reporting

Publish Monthly Noise Summary charts
on the Airport’s website, which detail the
total number of curfew-compliant and
non-compliant operations as well as the
number of noise complaints submitted.

Use data from the FAA along with data
from our airport noise monitoring system
to compile a Quarterly Noise Report and
Noise Exposure Map for the public.

26
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VIl. Business

A. Marketing Update
B. Diridon-Airport Connector Project

C. Legislative Update

SJC., SJC Airport Commission
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Marketing Update

75-Year Campaign, paid advertising results, brand research, other marketing efforts

November 18, 2024
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Celebrating 75 Years
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10-Foot-Tall Inflatable Baby Chick in Terminal B Baggage Claim
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SJC

Terminal B Baggage Claim
Wall Display

Left Side)

\\ SAN JOSE MINETA

i INTERNATIONAL AIRPORT

CELEBRATING 75 YEARS OF SIMPLE.

In February 1949, more than two decades
after local voters rejected a bond for an
airport, San José Municipal Airport
opened for commercial air service.

This location (which was formerly home
to onion crops) was chosen partly
because of its close proximity to town and
superior weather conditions. In fact, the
U.S. Bureau of Air Commerce was
particularly pleased that sunny San José
could serve as a site for emergency
landings when foggy weather impacted
San Francisco.

In the 75 years since, this airport has
proudly contributed to San Jo:
transformation from a 95,000-person
farm town to today’s bustling city of
nearly a million people.

But some things haven't changed.

 We took the philosophy that ... we
could have better service and get more
passengers if [the building] looked
small ... keeping the selling point we had
for convenience.??
- Airport Manager Jim Nissen, 1965

Today, we're no longer a municipal airport.
We're San José Mineta International Airport
- or SIC as our friends call us. But our
commitment to convenience remains.
unwavering. Travel should be easy.
Stress-free. Simple. And we promise to
keep it that way, for the next 75 years

and beyond.

Fly Simple. Fly SIC. Join the

Celebration!
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Terminal B Baggage Claim
Wall Display (Center

\\ SAN JOSE MINETA
INTERNATIONAL AIRPORT

FARM FIELDS TO RUNWAYS

)=

1928 - A $400,000 bond is proposed for a municipal airport, San José voters reject it.

1929 - A Citizens Airport Committee (CAC) is formed to seek out potential airport locations and obtain financial support. CALIFORNIA | |
1939 — A new CAC is formed. Led by Ernie Renzel, Ir., they select the future site of SIC. FIYING CHER w‘

1940 - CAC finances a $300,000 bond. The City of San José increases its tax rate in order to buy land for the airport. %,

Patar [ Dav S,
L 0 ¥ |
=

1941 - World War Il puts airport development on hold.

1945 - Jim Nissen leases 16 acres of SIC land for a small aviation business called California Aviation Activities. He builds
SIC’s first dirt runway, solely for general aviation.

1946 — The City approves development of the San José Municipal Airport and applies for federal aid for construction. Jim
Nissen sells his share of California Aviation Activities and becomes the first SIC Airport Manager.

1947 - The City is tentatively allocated over $100,000 in federal funding.
1948 - Construction begins on SIC's first permanent runway.

1949 - Dedication ceremonies are held, and San José Municipal Airport officially opens for commercial traffic.

Join the
Celebration!




Terminal B Baggage Claim
Wall Display
(Right Side)

SJC \\ SAN JOSE MINETA
I, INTERNATIONAL AIRPORT -
sic

OUR FIRST PASSENGERS

The first commercial flight at SIC (a Southwest Airways DC-3)
landed with two pilots, seven passengers ... and 2,550 baby
chickens. Only the chickens got off at San José; the human
passengers continued to Los Angeles.

SIC 2 M ﬁ

OUR FIRST PASSENGERS

The first commercial fight ot SIC (a Southwest Airways DC-3)
landed with two pilots, seven passengers ... and 2.550 baby
chickens. Only the chickens got off ot San Jasé; the human
passengers continued to Los Angeles.
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SAN JOSE MINETA
INTERNATIONAL AIRPORT

CELEBRATING 75 YEARS OF SIMPLE.

In February 1949, more than two decades
after local voters rejected a bond for an
agirport, San José Municipal Airport
opened for commercial air service.

This location (which was formerly home
to onion crops) was chosen partly
because of its close proximity to town and
superior weather conditions. In fact, the
U.S. Bureau of Air Commerce was
particularly pleased that sunny San José
could serve as a site for emergency
landings when foggy weather impacted

San Francisco.

In the 75 years since, this airport has
proudly contributed to San Josés
transformation from a 95,000-person
farm town to today’s bustling city of
nearly a million people.

Join the
Celebration!

But some things haven't changed.

é¢ We took the philosophy that ... we
could have better service and get more
passengers if [the building] looked
small ... keeping the selling point we had
for convenience.??
- Airport Manager Jim Nissen, 1965

Today, we're no lenger a municipal airport.
We're San José Mineta International Airport
- or SIC as our friends call us. But our
commitment to convenience remains
unwavering. Travel should be easy.
Stress-free. Simple. And we promise to
keep it that way, for the next 75 years

and beyond.

Fly Simple. Fly SIC.

SJ
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FARM FIELDS TO RUNWAYS

1928 - A% bond is propo: r @ municipal airport
San
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Terminal A Mall Wall
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OUR FIRST PASSENGERS

The first commercial flight at SIC (a

2,550 baby chickens. Only the chicke
off at San
nges
(Before you count
2,550 chicks in pilot hats on this wall.)
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Terminal A Sky Bridge
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Baby Chick Standees
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Digital Monitors
throughout Airport
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Baby Chick
Window Clings
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SAN JOSE MINETA
SJ‘ F NTERNATIONAL AIRPORT AIRLINES & FLIGHTS ~ PASSENGER SERVICES » TO & FROM~ CONTACT ~

CELEBRATING
75 YEARS OF SIMPLE.

In February 1949, more than two decades after local voters rejected a bond for an

Digital
Presence

airport, San José Municipal Airport opened for commercial air service. This location
(which was formerly home to onion crops) was chosen partly because of its close

proximity to town and super weather conditions.

1
In the 75 years since, this airport has proudly contributed to San Josés transformation y . 1" “l‘ |Hm
> . i 1

- . = ~ - L
from a 95,000-person farm town to todays bustling city of nearly a million people. ' 1

But some things haven't changed. Like being founded on a selling peint centered

around convenience.

Teday, we're no longer a municipal airport. We're San José Mineta International Airport — or SJC as our friends like to call us. Cur commitment to

convenience remains unwavering. Travel should be easy. Stress-free. Simple. And we promise to keep it that way.

Please join us throughout 2024 for a celebration of 75 years. Stay tuned to this page for details and updates on activities, giveaways and so much more as

we celebrate 75 years of simple.

Our First Passengers ... Baby Chickens! @

SJC.,



SAN JOSE MINETA AIRLINES & FLIGHTS - MGER SERVICES - TO & FROM - CONTACT -
SJC ’, T ERRATIONAL AIRPORT AIRLIMES & FLIGHTS - PASSENGER SERVICES 0 & FROM ONTAC

CELEBRATING
75 YEARS OF SIMPLE.

Landing page —
flysjc.com/75years

SJC.,



Campaign launch
videos, animation intro

Animated videos
featuring Airport benefits

All featured on social
media channels

SJC.,
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SJC 75% Anniversary
Promotional Items




Baby Chick Socks

« Made in collaboration with
Spirit Socks, a local woman-
owned company.

« Various sizes available

« Soccer-themed socks




Luggage Tags & Keychains

SJC.,



Sticker Sheets and Lanyards

SAN JOSE MINETA |
INTERNATIONAL AIRPORT

Celebrating 75 years of simple

75T ANNIVERSARY BB
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Buttons, Magnets

SJC;



Custom Ernie Plushies

SJC;



Commemorative T-Shirts

SJC.,



’ (or«®) @ maggie313 | don't think I'll be lucky enough to win these
/ prizes, but would definitely love to get these cute items if
they're available to purchase online...they're just too darn cute

T Iw
- -

where can we buy the plush?? @@

4w 2 likes Reply

abdoriginal I'm stuck out on the east coast ™ but | was born
and raised in San Jose and | have so many good memories at

SIC, I'd love to buy at least some of these. I'll buy whatever |
can afford | just love it all &

ow 1like Reply

iﬂ themailabee = | absolutely love Ernie, where can | buy a plush of
Please make merchandise of Ernie as an SJC "‘?w him and merch?? ¥

souvenir. 18 W they are so cute, | literally pass
by them all the time and | didn't know there was

a contest please please please | beg!!!! Q
- ©

T e Uy S
- B =
i - L LW L

Is there any way to buy my own baby chick plushie?
6




%

Frank
o ianoji
I’ll give you a one star rating on Google Maps if you don’t start selling
chicken-themed souvenirs. @ sell themmmm

e T =Ta e
"] s |
h - e
—

15 -

e SR

petiteadventurer Aaaahhhh!! @mptoyama and | will buy all of
this !l Drop the merch ¢ we are ready

% bblack124l | want a sticker of Jim with a Jamba and a pretzel!

6d 3 likes Reply

Sw 1like Reply

cupcakereyna Love the luggage tags. You should sale them. |
would buy one.

- : @ njohnson_1025 Can | just um buy all of these? Because | 100%
OV 1 like QEF |j!"r will please Kayla

ow 6 likes Reply

@ horizontalrain Please tell me you have some Earnie stuffies to @ katvan_d

share with us!!! | call dibs on the first one!! - How about if we want to purchase these
21w 3 likes Reply  +++ merchandise instead? |s there a shop?

T
— i =
= - L i e



s - . 3 Raven Wing
Sell these!!!l  don’t have any flights scheduled this ‘.i’ Ve e G e e T

o week. == .0

G) 1w Like Reply Hide

“isen bakeryonce | need an Ernie so bad ‘;‘ s

T

- Please sell the merch as well @
_ _ - 1
| are Ernie plushies purchasable e
O]
- . 9 It's amazing!! We need a full on shop
hi! ’'m messaging becauseeee me n my bf ©

recently flew out of there and we LOVED the mini
chicks everywhere like it was one of the

highlights of our trip but unfortunately we Hi! | love the Ernie plush! Im sad that i wont be
couldn’t post about it or anything or join the flying out of SJC until right after the contest is
RN R R NI [ €01 LN e over for a chance to win the Ernie plush for the

are together just yet but i want to surprise my bf
with the mini chick stuffed animal. is there
anyway that you guys would be able to send me
one == == == imbegging

kiddos. Will it be available for sale anywhere
inside SJC so i can get one for the kids? Thanks!




Ernie and Friends
Ernie

Ernie is the leader of the squad, and was named after Ernest H. Renzel Jr., former San José mayor and the man who
spearheaded the efforts to bring an airport to San José.

Ernie the Baby Chick is a sweetheart. Every day brings the opportunity for adventure, and he has big dreams of flying across
and traveling the world. He also loves to show off San José to his visiting friends — there’s so much history, culture and fun in
our city!

Robbie

Robbie’s name was inspired by Robert Fowler, an aviation pioneer who was local to San José. Decades ago, the Airport itself
was almost named after Fowler. In 1913, he was the first person to make a west-to-east transcontinental flight in North
America.

But Robbie the Baby Chick isn’t quite as savvy. He once accidentally flew to San José, Costa Rica instead of San José,
California. This honestly happens more often than you’d think — but his friends will never let him live it down. He takes the
jokes in good stride, though. He’s a chill, go-with-the-flow kind of guy who makes the best out of any situation.

Jim
The beloved Jim was named after the first SJC Airport Director, James M. Nissen.
As a budding Silicon Valley entrepreneur, Jim the Baby Chick is a talented business chicken and a conference king. He’s

always traveling to different places to network and close egg-citing new deals. Jim can be found relaxing in The Club SJC
lounges before he boards his next flight. And yes, his tie is a clip-on — regular ties are hard when you have wings!



Maria
Before it became the site of the San José Municipal Airport, this part of San José was Mary Ives Crocker’s ranch, which

primarily produced onions. Maria’s name is a reference to Mary.

Maria is one cool Baby Chick. Her friends are always passing her the aux in the car because her music taste is just im-
peck-able.

Paul
Paul was named after Paul Birmingham, who started working for the City of San José as a Municipal Airport Engineer in 1947.

Birmingham is credited with developing the entire concept of the Airport as it existed through the 1960s.

Our friend Paul the Baby Chick is an incredible SJIC employee. He’s on the Facilities team, and can fix anything! He’s a friendly
fellow, too. Whenever Paul works on the airfield, he waves to all the planes that pass by.

Minnie
As the San José Mineta International Airport, we wanted to give a nod to our namesake, Secretary Mineta — and that’s what
Minnie’s name is.

You always want to have Minnie the Baby Chick at your side when traveling. She’s known for finding the best deals on flights, and
she’s a pro souvenir shopper — every treasure she brings home for her friends is unique and thoughtful.

Pat

Pat Loomis was a librarian for the City of San José, as well as a local historian and author. She researched and wrote a history
of SJC, which we have in our Airport records and which has been a huge help in developing this 75th Anniversary campaign.
We have named this little chick in her honor.



Passenger
Engagement

TH
-
ANNIVERSARY




#PicWithaBabyChick Sweepstakes
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May 26 San Jose, CA -

Congratulations to San José's Mineta International Airport celebrating its 75th Anniversary! Check
out the cool photo exhibit and displays in the Terminal 2 Baggage Claim area featuring tiny and
giant(!) baby chicks (it's first passengers in 19491, the recently unveiled statue of the airport’s

distinguished nameszake, Morman “Morm” Yoshio Mineta {1931-2022), and the cocl white painted stigand Merknes
interactive public art sculpture that, to me, locks like a giant alien welcoming (or poised to @ 4days300.@
attack?! Hahaha gj arriying FIESSE'HQE'TS!I.?J\ i E" = o #S_jC?ﬁ #PIE".“&I'IthAEEb}"ChJCk Today | learned that the first flight that arrived to Mineta intemnational zirport was transporting

cute little chicks, so it makes sense that they brought them back to celebrate their 75 anniversary.
Here you have a picture of Danny pinching Emie's cheeks, enjoying the cuteness overload!
#3jc75 #picwithababychick

| SAL
o T

SJC :’ TLANATIONAL AIRPORT gf; Micang
AT IO | 3|

June 23 at2:45AM - @

Traveling quite a bit in the past year with this little, with more trips planned before the end of the

W ' year. This was a few months ago where he said “I'm like these traveling chicks!” Did you know
FARM FIELDS TO RU Y, this SJC history? Happy 75thl #5jc75 #picwithababychick

‘ Rachel Meore is 2t San José Mineta International Airport.

March 24 - San Jose, CA - @

#5CT5 #PicWithABabyChick
Home at last!

s \ = C s e P = (@ ) The first passengers to SJC were baby chicks, 75 years ago!
c W sanjosEMINETA : e .. = N :
| 7 : : - e e 3 5 i o ™ =

" INTERMATIOMAL AIRPORT
ShC 3

CELEBRATING 75 YEARS OF SIMPLE.
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Passenger even created her own fanart version ...

[Imadelfanant™togan airport Chickens (UvU) have been ,PhOt o 2021

our thing since we started ISAWVIT (O _rmatChing
' chickens

dating long distance

d @abritoart

dIe Iy



We've travelled so much the liveltakeniphetosiwithithem

When our airport was past two months, and |
LOVE THESE CHICKENS

o\

So imagine our'surprise...

evenVSingIeltrip)

dJ'@abritoart d'@abritoart
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Results Snapshot — 75-year Campaign

Landing Page:
Visitors to the 75th Anniversary landing page,
flysjc.com/75years - 17,244 views

Theft:
700+ of the 900 baby chick window clings were taken
from SJC terminals.

Video reach:
« 260,694 impressions
* 167,121 reach (unique viewers)
« 8,022 engagements
e 216,817 views

Positive media coverage:
Mercury News, Flying Magazine, Travel and Tour World,
Stuck at the Airport, San Jose Blog and NBC Bay Area

SJC.,



Results Snapshot — 75-year Campaign

Photo contest
« 282 entries in the #PicWithABabyChick sweepstakes
« Site visits: 10,222 (/picwithababychick)
« Social: 92,743 impressions, 68,396 reach/unique viewers, 7,641
engagements

Promotional item distribution and demand

« Over 5,800 items distributed (since May).

« 80+ unique requests from members of the public to purchase
merch.

« Several passengers stopped by Admin office to make a purchase.

* During window cling installation, our team would get stopped by
passengers for merch. One passenger even offered to purchase
right there with their wallet!

Selected for “Best Overall Marketing Program, Medium Airport” at
the Airports Council International — North America (ACI-NA) 2024
Excellence in Airport Marketing, Communication & Customer Experience
Conference. (Oct. 2024)

SJC.,



Next up for this campaign

Products in Hudson Stores
Fall Coloring Contest

 Transition to non-75™" Anniversary
materials/messaging

* Mascot development

SJC.,




2.0
Paid Advertising Results
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Campaign Plan Parameters

Campaign Objectives

Tha 2023 FILE sdaeon 12 finally here a3

- Continue to generate greater awareness of the SJC e s e st
brand (main focus) . (anc the Eas).
* Increase website traffic to FlySanJose.com Rasars parking new:
Zera regrets kater, &
Geography o g s
San Francisco DMA

o Key Counties: Santa Clara*, Alameda*, San
Mateo*, San Joaquin, Stanislaus, Santa
Cruz*, Monterey, San Benito, Merced

= EVaulube : a 4 B0

Mdigas Cams Togethar For
o geralang Rasinin
TS LTy

v ¢ T hoa o

Target Audience
Primary Segment: Outbound Leisure Travelers
Secondary Segment: Business Travelers

Paid Media Budget
$880,000 (January-December 2024)

SJC.,



The Media Mix

m Paid Social Media (34%) itrggrr;ng
10
Pgdcast

= Video OLV & CTV/OTT & YouTube (29%) Programmatic Display,

Video, YouTube

Digital Display (20%)

= Streaming Audio & Podcast (8%) T Y =
TikTok

= Paid Search (7%)

SJC.,



Results (Jan.-Oct.)

REACH VIDEO COMPLETIONS
66.6M+ 7.9M —
targeted impressions Users watched a video to the end |

COST PER IMPRESSION AD ENGAGEMENT

20% 469.7K

more efficient vs. projected clicks on SJC ads

We continue to drive efficient results amongst a highly
qualified audience and used our budget effectively.

SJC., 7



3.0
Brand Tracker Research
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Brand Health Tracker Wave 1 & 2

Key Findings

« SJC has maintained strong levels of awareness
and usage on par with SFO, remains the most
preferred airport.

« SJC continues to have the highest level of
satisfied passengers, followed by SFO.

» People continue to be more likely to
recommend SJC than other Bay Area airports.

« SJC remains the leader in accessibility,
efficiency, dependability and simplicity among
the Bay Area airports.

SJC.,
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Brand Health Tracker Wave 1 & 2

What Do These Findings Mean?

« Our strategies to generate awareness of the w5 T X OAK
new brand and logo worked.
« Passengers who use SJC have a high-level of : i

satisfaction and are more likely to recommend
us.

« We are delivering on our Fly Simple. brand.

NEXt Ste pS o SIC 75 st o
« Learn more about what drives travelers to
choose Bay Area airports. L
» Transition away from a brand awareness
marketing campaign.

SJC V4 75



4.0
Additional Marketing
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New Signage — International Arrivals

SJC.,
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New Signage — Entrance Signs Installed Oct./Nov.

SAN JOSE MINETA
INTERNATIONAL AIRPORT |

\\ SAN JOSE MINETA
INTERNATIONAL AIRPORT

SJC.,



Sponsorships & Partnerships

Events (since July 1)

Total Events — 20

e Offsite—12

* On-Site—7

e Conf/Tech Symposium - 1

Total Engagements — 11,000+

SJC.,

Volq ris - Reactivated! NEW!
FRONTIER,
Southwest«

spirit :

Q.
CReTW™

» ATHLETICS
i SanJose %@ﬁ
\+ o, ChamberofCommerce &
R4 ® Palo Alco Chamber of Commenrce
"
‘(‘ Santa Cruz County \I Gﬁ
CHAMBER OF COMMERCE = = \’
Creating a vibrant community since 1889 mJ , VALLEY |8
CENTRAL FREMONT
CHAMBER OF COMMERCE

Airﬂort Operations §
nology Symposium

Tee

August 19-21, 2024 | San Jose, CA
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E-Newsletter

2024 The SJC Flyer
 Distributed monthly

* Marketing & Communications develop content

* Active Subscribers: 120K+
* Average Open Rate: 44.58%

SJC.,

i\ THE SJC FLYER

Fast, Fun Airport Int
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inance Division - ACFR

INTRODUCTORY

ANNUAL
SAN JOSE MINETA
COMPREHENSIVE INTERNATIONAL AIRPORT

FlNANClAL San José, California
RE PO RT 5 1 A Department of the

City of San José
Fiscal Years Ended

June 30, 2023 and 2022

Jim Stump's Taproom + Kitchen opened in Terminal B in April 2023. The gastropub-style menu features
favorites that have made Jim Stump a premier South Bay chef, from a light and tasty quinoa and kale salad
to his hearty and delicious trademark Bolognese. Adding to the local flavor, a tailored list of craft beers,
cocktails, and wines includes San José-based J. Lohr Vineyards & Wines, as the house brand.

In May 2023, Jamba and Runway Deli opened. The new concessions in Terminal B combine to feature a

full menu of refreshing and nutritious options for on-the-go meals, grab-and-go snacks, made-to-order
sandwiches, and Jamba's fresh-squeezed juices and signature smoothies. Founded in San José in 1924,
Greenlee’s Bakery (a local favorite) now has a self-serving kiosk featuring their delicious signature cinnamon
e sansossro - R bread, pastries, and cookies. All available for pickup 24/7.

nsoptighson B~ v SIC’s passenger numbers continued to

S recover in FY 23 with a 23.6% increase
over FY 22, a total of 12.1 million
passengers. The Airport recorded
passenger levels exceeding one million
for eight months of FY 23. Contributing
to the increase in traffic are new services
including ZIPAIR's service to Tokyo
beginning in December 2022, and Spirit's
service to Dallas-Fort Worth, Las Vegas,
and San Diego beginning in June 2023.

Ra&!
3339330
AN
33339
4

CITY OF g"g
SIC 33 mestim, o SAN JOSE

Ct

ITAL OF SILICON VALLEY

sSJC W\ sanjose minera SAN]L SE SJC W\ sanjose minera
7 WS Arrorr 2 RSN Rnporr
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Finance Division — Retail RFP and Outreach

EXPAND YOUR | = 7
RETAIL CONNECTIONS T ' : : SJC \\ SAN JOSE MINETA

INTERNATIONAL AIRPORT
Attention small and local businesses! Join us for a FREE in-person and virtual

event to connect with experienced airport concessionaires and learn about
upcoming retail opportunities at San José Mineta International Airport.

Request For Proposals

For Retail Concession Opportunities
At San José Mineta International Airport

Wednesday, May 22, 2024, 6 p.m. -8 p.m.
Thursday, May 23, 2024, 9 a.m. - 11 a.m.

McDonnell Douglas Room Zoom option
1701 Airport Blvd. Ste. B-1130, San José, CA 95110 piaiias

Learn more and register: flysanjose.com/retailatsjc

SAN JOSE MINETA
INTERNATIONAL AIRPORT

SJC 5 82



Finance Division — Wayfinding Signhage

EAT &
SJC 3} Shor

More Services

Straight Ahead

THE CLUB

DUFRY

DUNKIN’
Hudson

Duaslove Feld Soutiwests WN 52 1240PM

™

OnTime.
On Tima.

WoumtonHobby Southwest™ WN 52 1240PM  OnTime
WoustonHobby  Soutiwests WN3245 30SPM OnTime

Mouton
s Vegas
s Vogas

B v 3 vt ontiee
T s onTime

Soutiveests WN 859 12307M Delayed 1:1SPM
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0
s
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On Time
on Time
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Dalla . Worth [N AN 2834 1:36 P Expectd 1:197M
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‘Southwests WN 1487 2457 OnTime.
Southwests WH 1734 1:05 PM Expected 122430 27
o onTime 16

Artived

Southwests WNZS6 Z10PM ExpecedZ0ArM 2
Soutests WN T4 12:25 PM Expecied 121970 26
Southwests WHIGT TAOPM  OnTme 34
Cotime 36

»

soutwest
DU 3762 1257 PM Expected 145710
Soutwest WN2425 T35PM OnTime 31

12:02 PM

(o]
o
a
7
N
Tl
(12
=
-
o
=
=3

Nonstop flights on
Spirit and American

orando
Phoerin
s
Phouis
fortang
£ Portiand
£ poriana
2 salt ko ity
Son ez
SonDigo

Southwests WNS6O Z1SPM onTime
Southmvests WH 2088 12:15 1 i "
BN A4 4930 1219, Expected 1213740
Southwest WN 860 215 PM
Southwast WH 2068 12:15 P
Antir © ASTIS 210 P Expected 154

Souttwests WN257 z5SPM onTime
Southwests WNSO8 22004 OnTime

Southwests WNS2 T1S5AM  Amived

Soutiwests WN 1671 130PM  OnTine

Soutwasts WN 469 225 M

Soutimwests WN 3711 3:40 P

onTime
onTine
Ak © AS1080 1SIAM InRange
Soutists WN 3016 120PM  Expecied 1:100M
[EEXIRZY o147+ 1517m oelsyedszsrm
ks © ASTI06 355PM OnTine
Southwest WN 1787 400PM  OnTime
onTime

Brookstone - Gate 11
CNN- Gate 13
DUFRY (Duty Free) - Gate 15
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s
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Operations Division — Parking Lot Survey

“Given the response above regarding your SJC parking “Do you agree or disagree with the following statement?
experience, which of the below reasons most influences Parking at SJC is easy.”
your decision?”
100%
Signage at the airport
| 858 (14.9%) 75%
Maming of parking lots and garages
— 44 (78%) 0%

Ease of finding a parking spot R

| 260 (45.0%)

Overall layout at the airport 0%

| 134 (23.2%) 1 : : * ’
Other

[ 54 (9.3%)

“How often do you fly out of other Bay Area airports (SFO
and OAK)?”

More than 30% of the time

| 154 (26.7%)
Less than 90% of the time

| 298 (51.6%)
Mever, | always fly through 5JC

| 125 (217%)

SJC.,



Operations Division — Traffic Directing Training Videos

Three-part series

Training video for traffic directing

Partnership with Landside Operations

A year-ish to complete

Videos will be used for years to come

& andbecomeltheldirectivelinsteadie :

ofitheltrafficlightcolor showing

SJC 174 85



Operations Division — Holiday Parking Sale

655656C30605560586H586805629D
ECONOMY LOT 1

HOLIDAY PARKING SALE

« Outdoor digital signs
« Social media

KY-YCxve
EGEDT

 Dedicated e-newsletter

6586568005865 06560200H
ECONOMY LOT 1

HOLIDAY PARKING SALE

- Bl » ...\\

 Bus car cards

0008

T 1
OLIDAY PARKING SALE

pver 15% off!

* Ticket counters

* Animated video (coming soon)

Flying through $JC over the holidays? We've got a special deal just for

you!

. . “Tis the season for travel and reuniting with loved ones! To help stretch your =
L] a I S e a rC CO I I I I n g SOO n holiday travel budget a little further, we're offering a special parking discount. @ S
Reserve a spot in Economy Lot 1 now for fravel dates from Mov. 22-Jan. 6 and
vvvvvvvv

SSSSSSSSSSSSS
AL AIRPORT

Enjoy over
15% off!

0O ® 00

1 i unlawiul for businesses fo discriminate on the basis of race, Golor, national origin, sex, sexual

SJC.,
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5.0
Meet the Team

SJC)



The Marketing Team

\
)

Monique Yamamoto Kayla Renelle
Asst. Marketing Manager Content Marketer

SJC.,

Alejandro Avila Martinez
Brand & Content Marketer

Jaime Wong
Marketing Intern

88



6.0
What’s Next

SJC)



What’s Next

* New website

« Continue paid ad campaign,
with revised targeting and
objectives

* Transition 75-year campaign

 Further research — brand and
passenger analysis

* New partnership
considerations to expand
reach and generate greater
loyalty

* Photo asset development

SJC 174 90
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Questions?
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Diridon to Airport Connector
Project Update

11.18.2024 Airport Commission Meeting






Project Overview

« Connect two regional transportation

hubs o
» Goal to improve City’s transit access By et —
nd ridershi Airpor -t . —
and ridership to Airport — p S TS =~
* Direct connection from Diridon Station Bl
to Terminal B N

» Optional Intra-Airport Connector to
Terminal A and Economy Lot

* Autonomous pod vehicleson ST o RS
dedicated guideway ‘

* Public-Private Partnership (P3)

 San Jose Connection Partners
SJC;



Project History

2000
Measure A
Airport
Connector
Adopted

2017
Alignment
Shifted from
Santa Clara
Caltrain to
Diridon
Station

May 2022
Request for
Proposal
Released

April 2023 Jan. 2024 Q1 2025

City Council
Approval -
Phase 1

City Council- City Council
Study Intra- Decision -
Airport Option Phase 2

A

SJC;

2000-2017
Alignment
and
Technology
Studies

July 2019

Request for
Information

Feb. 2023

Connection

Oct. 2023 Sept. 2024
Pre- Final
Development Feasibility
Agreement Validation
Signed Report

95
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Project Technology

« Autonomous pods on a dedicated ¢ Technology currently in ‘beta’
guideway status, testing and certification in

- Direct to destination alignment parallel with further project
phases

« Shared rides (up to 4 people) or
iIndividual rides

Wheelchair Rider One Rider Fouwr Riders
Plus One Rider Pius Bike Shared Vehicle




Progress and Timeline

» April 2023 RFP award and Council Approval to proceed with Phase 1
* March 2024 Feasibility Alignment Completed

« September 2024 Feasibility Report Submitted

* Q1 2025 Proposed Council Action to proceed to Phase 2

Today

Pre-Development Agreement Implementation Agreement
A PDA s a highly structured, exclusive, City-committed co- Final project terms, costs, roles, and scopes
development process are contractually agreed to.
o [ e I oo
Planning and Design, Environmental Finalize
Commercial Clearance, and Implementation
Structure Financials Agreement

SJC 5 97



PDA Phase 1 — Feasibility Validation Report

* Technical Feasibility
« Technology development progress and roadmap
« Study/Feasibility Alignment
« Commercial Structure
» Partnership structure and proposed risk allocation
« Financial Viability
« Construction and operating cost estimates
« Range of ridership and revenue estimates
* Range of operating results which determine the
amount of potential private investment
* Benefit — Cost Analysis
* Range of Benefit - Cost results
« MTC’s regional analysis
SJC;
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Next Steps

* Phase 2 to include:
* Design and Alignment Alternatives
« Environmental Approvals (CEQA/NEPA)
* Financial Modeling and Cost Estimates
* Investment-grade Ridership Study
» Federal/State Funding Plan

SJC.,



Thank you

* Questions/Comments?

SJC)



VII.D. Legislative Update

SJC.,

SJC SAN JOSE MINETA sﬁﬁqﬁp
g INTERNATIONAL AIRPORT SANJOSE

TO: AIRPORT COMMISSION FROM: Matthew Kazmierczak

Division Manager
SUBJECT: Legislative Update DATE: November 13, 2024
FEDERAL

Fiscal Year 2025 Federal Appropriations

Current resolution for Federal funding ends on December 20, 2024. Two options:

101



Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

Ill.  Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIll. Meeting Schedule and Agenda Items

IX. Adjournment

SJC.,



Meeting Schedule and Agenda Items

* Next meeting:
* February 10, 2025

 Tentative Topics from the Workplan
 Air Services Update
 Legislative Update
* Quarterly Noise Report Noise
« Community Noise Concerns

SJC.,



Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

Ill.  Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIIl. Meeting Schedule and Agenda ltems

IX. Adjournment

SJC.,
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